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EXAMINATION FEBRUARY-MARCH 2024
MASTER OF COMMERCE (EXTERNAL) PART - |
MANAGEMENT OF THEORY AND PRACTICES

[Time: As Per Schedule] [Max. Marks: 100]

Instructions: Seat No:

1. Fill up strictly the following details on your answer book
a. Name of the Examination : MASTER OF COMMERCE
(EXTERNAL) PART -1

b. Name of the Subject : MANAGEMENT OF THEORY AND
PRACTICES

c. Subject Code No :  2108002601020001 / 2108001201020002 /
2108001301020002/2108001401020002
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question. Student’s Signature
4. All questions are compulsory.

Q.1  ZsuiGuR 2uul. 20
Answer in Brief

1) Al el il
Give the definition of Management.

2) Aazalds UzsURdll @gell sypudl.
State the characteristics of organizational culture?

3) Sllel HAIGAAL 249 UL
Give the meaning of Knowledge management?

4) swwol<ld Henis sio 53l us?
Who can do appraise performance?

5) SoAled <l w49 L
Give the meaning of "Kaizan".
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6) URAd AALEAAAL Sl Al
Describe the objective of change management.

7) ZlM-2aqas 124 9?
What is meant by Team life cycle?

8) [Azidilzdi-l 51201 syRuAl.,
State the causes of conflict.

9) ulsAselL 24 g2
What is meant by empowerment.

10)40ldR Usord 2442 521 uLlotoll sxeldl.
State the effectiveness factors of compensation package.

Q.2 Al AL (A0 uumAal.
Explain the school of learning organization.

»Yql
OR

2145 - A1l [AA1224200 1Al
Explain the school of modern management.

Q.3 22ld% sl U512l dHmal.
Explain the types of organizational power.

Y4l
OR

AL, U5 RAIAL ALA50L 21420 dHMAl.,
Explain the positive effects of organizational culture.

Q.4 [Aziaufzdtdl 218 241l d-l ulsal Axmal.
Give the meaning of conflict and explain its process.

Y4l
OR
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2l wtialzs alafaM@ wuemal,
Explain the team of internal dynamic.

Q5 aH d ol avil;
Write any one

1) HiHs slae
Core — competence

2) HEL UAlE HALd
Value stream management

3) AMoIR 51U
Cyber — cope

4) A AAHAA A5
Human — resource planning

Q.6 59 224:-

aaHpL [A[H2s s 591122 W15 Geuled 53l widofl Suddl €9, sudl
I, 2 QlLlds, HiAdl 24 sl Al 1098 9. su-dl Wi
ALl AR oloAdl U 6 RUR HS 69, syl clld UALASL i HEAH
AULZLAL 5922 922, 2id2 48d 22 69, 24120 Heloyar (22522 4l uzm y2dq
A19% 5 AARALAAHE 20225125 URAdA Alad orlu, oxell A0A[As U6iHL 14
24955 Hildl 1AL GuAloL 53] wsid. oy dlf 590 B dea1dHl
Yleadedl 2ellsiz 53 ws.

BUUsd 5UHL 541 HAAA U AHPAEL 92 dHIZL ¢[RoL 9 529 or124?
Case — Study:

Laxman Itd is a private company producing computer Software
Company has the facilities of latest machinery. Human and financial
resource company stress only upon organization in formal matters this
creates among administration and middle level employee so managing
director Shree Param Patel felt that it was necessary to bring effecting
change in administration field so that non-formal relation and non-
formal information transition can be used. So that employee can easily

accept changes.
Which are the managerial problems involved in the above case? In
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your opinion what should be done?

*kkkk
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